
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

NORTH ADAMS AIRPORT COMMISSION 

  
SPECIAL MEETING MINUTES  

TUESDAY, JANUARY 4, 2022 AT 6:30 PM 

CITY COUNCIL CHAMBERS AND VIA ZOOM 

 

COMMISSIONERS PRESENT: Dan Caplinger, Dean Bullett, and Marc Morandi 

OTHERS PRESENT: Mark Candiloro (Airport Advisory Panel Chair), Bryan Sapienza (City Council Liaison), 

Jennifer Barbeau, Bruce Goff, Marie Harpin, and Mike Milazzo 

OTHERS PRESENT VIRTUALLY: Angie Ellison (Interim Airport Manager), Jack Guerino (iBerkshires), 

Stuart Yorke, and Gerrit Blauvelt 

CALL TO ORDER 

6:31 p.m. 

CHAIR STATEMENT FOR VIRTUAL PUBLIC HEARING 

Commissioner Dan Caplinger read the following statement: Pursuant to Chapter 20 of the Acts of 2021, this 

meeting will be conducted via remote means. Members of the public who wish to access the meeting may do so 

in the following manner: via recorded teleconference at: 

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09, Passcode: 128454, 

see specific call instructions located at the end of the meeting notice. No in-person attendance of members of the 

public will be permitted, but every effort will be made to ensure that the public can adequately access the 

proceedings in real time, via technological means. In the event that we are unable to do so, for reasons of 

economic hardship and despite best efforts, we will post on the City of North Adams website an audio or video 

recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting. 
 
PUBLIC FORUM 

Commissioner Caplinger invited the public to participate in the public forum.  Mike Milazzo asked to have the 

public able to speak throughout the meeting, rather than having Public Forum at the meeting.  Commissioner 

Caplinger responded that the Commission would continue to be reasonable about soliciting public input during 

the meeting, but that the meetings were the only time that the commissioners could discuss topics amongst 

themselves and do their work, and the other commissioners agreed with keeping the current format. 

Jennifer Barbeau asked about getting information about Airport Commission meetings and the lack of posted 

meeting minutes.  Asked what the plan is to get meeting minutes posted.  Commissioner Caplinger stated his 

understanding is that the Commission is complying with the orders from the Attorney General with respect to 

outstanding open meeting complaints, that Commissioner Morandi is working on producing minutes that were 

missing from meetings well in the past, and that when complaints are received they are forwarded to the City’s 

public records officer and have gone through the appropriate procedures.   

https://us02web.zoom.us/j/83777538379?pwd=aHBPZU9lcjNxeXp1TENha3Z6Qk9Mdz09


 

 

DISCUSSION OF PERMANENT AIRPORT MANAGER POSITION  

Commissioner Caplinger started the discussion about the permanent airport manager position by noting the 

Commission will need to determine what model for the position makes sense, the goals for the position, how 

best to structure it, what financial resources may be needed, and what a process for hiring might look like. 

A discussion of the goals for what the position should look like started with questions of how the position is part 

of the broader discussion about attracting a fixed-base operator to the airport and what role the airport manager 

serves.  It was questioned how a fixed-base operator in the future may take on some of the airport manager’s 

current duties.  The commissioners also discussed the prior search, how most applicants either didn’t understand 

the position or didn’t even read the job description before applying, and that only a couple of local applicants 

had any real understanding of what would be required of the position for the stipend.  The discussion continued 

with public input about the likelihood of getting a fixed-base operator at the airport, and it was determined that 

at least for the intermediate term a strong airport manager is required, but the amount of pay required of such a 

position was questioned.  It was also questioned whether a consulting service could provide airport management 

services.  The commissioners discussed the search process, the length of time it will take, and the inability to 

currently have more than one commissioner involved due to the open meeting law requirements based upon the 

size of the Commission.  It was determined that a discussion needs to happen with the new mayor about the 

airport manager position. 

Upon motion duly made and seconded, it was unanimously voted to have Commissioner Bullett meet with 

Mayor Macksey to discuss the Airport Manager position and the possibility of having it a salaried position. 

DETERMINATION OF FUTURE SPECIAL MEETING DATES 

Commissioner Caplinger invited the commissioners to discuss possible dates for future special meetings to 

discuss the airport manager position.  It was brought up that besides a meeting with the mayor, a review of the 

airport manager job description should also happen prior to the next special meeting. 

Upon motion duly made and seconded, it was unanimously voted to have Commissioner Morandi meet with 

Angie Ellison to review the Airport Manager job description for a potential posting. 

The commissioners agreed that Tuesday, January 25, 2022 at 6:30pm would be the next special meeting to 

discuss the airport manager position, and that the meeting would likely be a virtual meeting due to the pandemic. 

Upon motion duly made and seconded, it was unanimously voted to adjourn the meeting at 7:39 p.m. 

Respectfully submitted, 

 
Marc Morandi 

Secretary, Airport Commission 


